Management Consultancies Association of Hong Kong

(ONSULT -

Chairman’s Message

China announced the signing of the second CEPA on the 27th August, 2004. This second
arrangement has reflected a further support to the recovering Hong Kong’'s economy on
better terms than original promised. A list of another 713 products in addition to 273 products
was declared to be duty free. By the second CEPA, the Mainland has also agreed to broaden
the liberalization for 11 out of the 18 service sectors to enjoy preferential treatment under
CEPA. There is also a newly formed cooperation group of governors linking up nine
provinces in South China with Hong Kong and Macau. The arrangement is well known as ;
“9+2" with regular coordination meetings between governors of the nine provinces and the Ch|ef Executives of
the two Special Administrative Regions. With the CEPA 1 and 2 and “9+2" and bilateral China city relations, the
crane-related niche that Hong Kong always has will continue to help local businesses, perhaps to grow
stronger than ever, to serve and cooperate also with China cities and provincial levels. However, we like to see
how Hong Kong government will spare more resources and create more space for itself for international
maneuver so that Hong Kong can maintain its other niche i.e. that of international business and trade network.
International business and trade network is a very necessary development ingredients in China’s interest of
which Hong Kong can be in a good position to provide to China an efficient and effective service. Hitherto, the
international-related niche of Hong Kong has contributed well to the China’s economic development by helping
a West-to-East link for knowledge, trade and investment. Nowadays, East-to-West link could be an
all-important next step of China’s economic development and such link if put into operation will also enhance
Hong Kong’s own economic success.

Membership

The end of the summer brings exciting times for the MCAHK. We have a busy programme of events and
activities leading up to Christmas. We are growing rapidly and are now at 39 members (recent joiners The
Efficiency Unit of the HKSAR, Wirthin Worldwide, Ms. Chung Sin Ling, and Asiacorp & Associate Co.). Please
refer to our website to view the latest membership list. It is gratifying to note that most of our members continue
their membership from year to year. We are also pleased to welcome quite a few new members joining us
this year.
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MCAHK Chairman
AMCF Conference in Hong Kong

In celebrating its 75th Anniversary, the Association of Management Consulting Firms (from the U.S.A.) held its
first Asian Leadership Forum in Hong Kong on the 22-23 September 2004. The theme of the forum was “ The
Challenges of Building and Managing Consulting Firms — Linking Firms, Motivating Staff, Ethics and
Accountability”. The purpose of the forum was to provide an opportunity for leaders of management
consulting firms and other interested parties to exchange views on the status of consulting in Asia with a focus
on China. The meeting was sponsored by AMCF and co-sponsored by the Hong Kong General Chamber of
Commerce, the Management Consultancies Association of Hong Kong, Deloitte, and Watson Wyatt
Worldwide.

Partlupants of the pre AMCF Conference dinner hosted by the MCAHK Chairman

Ms. Kovacs, Chairman of AMCF (front row, middle)
Mr. Philip Yung, Deputy Director-General, Dept. of Trade & Industry, HKSAR (front row, right)
Dr. Eden Woon, Executive Director of the HKGCC (front row, left)



Luncheon with Mr. Benjamin Tang, Director of Audit, HKSAR

The Management Consultancies Association of Hong Kong (MCAHK) is pleased to inform you
that a luncheon meeting with Mr. Benjamin TANG Kwok-bun, J.P., Director of Audit, Audit
Commission will be held on Tuesday, 16" November 2004 1:00-2:00pm at the Hong Kong Club.
At the meeting, Mr. Tang will talk on 2Governance Issues at Government Departments®. For
more information, please visit the ‘member services' area of our website.

FEACO World Conference 2004

The 2004 FEACO World Conference entitled "Building a competitive knowledge based European economy with
Consultants”, will be held in Athens, Greece, from 21 to 23 October 2004, in the beautiful setting of the peninsula
of Vouliagmeni, just outside of Athens. MCAHK's Chairman and Vice Chairman, together with 5 other members
will attend the Conference with management consultancy organizations from more than 21 European Countries.
We will report to all members in the issue.

Educational Series

A workshop series entitled 2Building management Capability for the knowledge Economy in the 21st Century®, jointly
organized by the Management Consultancies Association of Hong Kong (MCAHK) and the Hong Kong General
Chamber of Commerce (HKGCC), has been launched for the period from September 2004 to November 2004. This is
the first time our Association set up high-level training opportunities to senior management in the Hong Kong business
community. The series consist of 3 workshops:

() Building Capability Through Total Resource Management (20 Spet 2004)
(1Y Measuring Enterprise Governance (7 Oct 2004)
(I1'T) Collaborative Management — Beyond Reengineering (10 Nov 2004)

Not only members of the MCAHK or HKGCC are entitled to receive special discounts, they can also apply for SME
Training Fund to get up to 70% refund of training fee. There are still a couple of seats available for the workshop on the
10™ November, 2004. Should you be interested to participate, please visit the 2News® section of our website for more
information.

Below are some highlights for Workshop I1: @Measuring Enterprise Governance® held on the 7" October 2004.

Please ensure you have our
up-to-date contact details:

Rm. 1403, 9 Queen's Road
Central

Hong Kong

Pictures taken during the workshop Workshop speaker — Dr. Horace Yuen
Tel: 2856 3487
Fax: 2565 6628

Email: mcahk@mca.org.hk
Website: http://www.mca.org.hk

Opening Address by MCA'’s Secretary Workshop Panel Dr. Gilbert Wong (left)

Mr. Sidney Yuen



