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Chairman’s Message

For Hong Kong nowadays, not only are we the world’s freest economy but we rank 2nd as the I
largest source of outward foreign direct investment (FDI) in Asia. In addition, we again place
2nd as the largest FDI recipient in Asia. Thanks to the combined efforts of our government === o iae
and local business people, the 2004 post-SARS economy quickly shows signs of rapidly —a

returning to pre-SARS levels. The current year sees the introduction of Closer Economic M
Partnership Agreement (CEPA) signed between Hong Kong and China for China to give a TR T e
front start to Hong Kong prior to China joining WTO in 2005. Without any business restriction, CEPA allows a
Hong Kong management consulting firm to only invest a sum say HK$100,000 to set up a wholly owned
management consulting company in China. This has offered an unique opportunity to Hong Kong's
management consulting firms to enter China’s market place. The fact is: for many years now, Hong Kong
consultancy firms have been actively and enthusiastically involved with mainland business. Consequently, we
are now developing increased recognition by both Chinese enterprises and the Chinese government. |
addition, the pioneering work carried out by Hong Kong consultants in China has led to an in-depth knowledge of
Chinese commercial law and practices. This highlights the benefits of working in China through Hong Kong.

>

It looks like we are starting to emerge stronger from a difficult year for business advisors. Last year, the
combination of a business slowdown and cost saving measures by users of management consulting services
may have affected the business of management consultants. However, the current economic recovery and the
higher hit rate of the MCAHK website have given some good indications that the Hong Kong’s management
consultancy sector is turning around.

K KYaung

MCAHK Chairman
AMCEF Conference in Hong Kong

In celebrating its 75th Anniversary, the Association of Management Consulting Firms (from the U.S.A.) held its
first Asian Leadership Forum in Hong Kong on the 22-23 September 2004. The meeting was sponsored by
AMCF and co-sponsored by Deloitte, the Hong Kong General Chamber of Commerce, the Management
Consultancies Association of Hong Kong with financial support from Deloitte, and Watson Wyatt Worldwide.

Management consultants
and professionals from
around the world were
featured at the conference
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Feaco 2004 International Conference

MCAHK was represented by K K Yeung, Chairman, Peter Barrett, Vice Chairman and William
Lam, Hon. Secretary. Also, in attendance.for Hong Kong was Invest HK with Simon Galpin,
Associate Director General and Philip Kung, Head of Business and Professional Services
being their representatives. The event was held in a hotel complex facing the sea outside
Athens and it was interesting to know that of the 221 people registered, only 50 were from
outside Greece of which 5 were from Hong Kong, 13 from Japan and 3 from India. Thus only
29 Europeans other than Greece were present compared with 21 from Asia. The theme on

“The Role of a Consultant” entailed several presentations about the consultancy market in
MCAHK Vice Chairman

Europe. Hong Kong was well represented as KK presented a paper on “The Consultancy
Mr. Peter Barrett

Market in China” and Peter Barrett on “The Development of Management Consultancy in

Asia Pacific”. Both of these were well received on the first day. One interesting presentation from Kennedy
Information talked about the global market. It estimated to be US$50 billion in the United States and US$9 billion in
Asia Pacific. There was slow growth 2003 to 2006 on average 3% per annum. He referred to “Big Idea Fatigue” such
concept as SAP proved in practice more difficult to implement than the conceptual proposal. Consultants were less
secure. Clients more demanding and a much stronger focus on implementation. The new model of consulting
entails an emerging offshore service of data collection and analysis. 50% of the Asia Pacific Market is in India and
China, the balance being in Japan, Australia and South Korea with the rest of the country negligible. We were also
present at the elections for the Feaco Council and Antoine Beuve Mery of Belgium was appointed as Chairman. He is
a partner in IBM Business Consulting. He pledged to analyse the Bylaws to improve the governance of Feaco. He
announced that the number of member countries is now 23. He invited member countries to take part in working
groups to help the European Commission understand how consultants work. He outlined future prospects which were
poor in Germany, France, Belgium and Switzerland and better in Central Europe such as Romania, Herzegovina and
the newer EU states. The new Vice President is Jean Luc Placet of France. He outlined a new vision of Feaco to

develop the new strategy:

1. The management of a new membership survey

2. He hoped to have a help from all national associations to secure the building of multinational members as the
budget of Feaco is too weak.

3. To reduce the number of activities to make them higher in quality.

4. To improve press relations and be more business like in their relationships with the media.

5. To hold an international conference in 2005 or 2006 and try to involve Japan and the United States into a global
consulting organization.

6. To build new links between member associations.
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The Next Global Conference

The Hong Kong delegation was able to persuade Feaco to hold their next global conference in early 2006 in Hong
Kong. Itis felt that we can act as a bridge between the US consultancy profession as well as Europe. At the same
time, we spoke to many Japanese delegates and obtain support from them for a conference in Hong Kong. We also
believe that we can attract a number of Chinese consultancy firms to join us. Your committee is working hard to begin
the preparation for the global management consultancy conference to be held in 2006. We are looking for key
sponsors for the main events who will receive full recognition as well as individuals willing to help us with what would

be a significant organizational challenge for such a small membership.

Among the countries presenting was a new member, Bosnia and Herzegovina who indicated that they have a budget of
Euro 50,000 per annum, but they employ 2 full time staff. The challenge for Hong Kong is to secure consistent

income so that they can receive some part time pay support.

Altogether we believe MCAHK acquitted ourselves well and are at the forefront of the countries helping to promote and

develop the management consultancy profession globally.

Paa Bardt

Vice Chairman of MCAHK

Luncheon with Mr. Benjamin Tang, Director of Audit

A luncheon with Mr. Benjamin Tang Kwok-bun, J.P., Director of Audit, Audit Commission has been held successfully
on Tuesday, 16th November 2004 at the Hong Kong Club. At the luncheon, Mr. Benjamin Tang has talked on

"Governance Issues at Government Departments".

Some other VIP guests were also featured at the luncheon, they include Mr.Anthony Nightingale, Chairman of the
Hong Kong General Chamber of Commerce, Mr. Brian Stevenson, Hon Advisor of MCAHK and Stewart of the Hong
Kong Jockey Club, Mr. Michael Chan, Director (Planning & Administration) of Equal Opportunities Commission, Mr.
Steven Davidson, Partner of IBM/ China Hong Kong Ltd, Mr. Silas Yang, Executive Chairman & Senior Partner of
PricewaterhouseCoopers (Hong Kong), Mr. David O©Rear, Chief Economist of the Hong Kong General Chambeiof

Commerce, to name a few.
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