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Introduction 
On behalf of ExCo, I am pleased to send you an update on FEACO’s activities, as well as news from ECIC and some National Associations.

In general, the economy in 2009 has continued to be very challenging and uncertain. In most European countries it has had major implications in the consulting industry that has resulted in overall negative growth. National Associations have also gone through difficult times and Feaco, as it was decided in the General Assembly, has been restructured. 

The main steps of Feaco’s transformation were completed at the beginning of the year. Feaco now has limited presence in Brussels. Support is given by the BDU, the German National Association, and many initiatives are done on a pro bono basis by ExCo members. Feaco is leaner, more efficient and is operating on a restricted budget. Though there are limitations and challenges, this new structure and operating model is resulting in a stronger Feaco for the future.

The annual survey was produced with Pécs University as our contractor. With lessons learned on hand, next year we should be able to publish the survey much earlier. ExCo has also decided, on the recommendation of BDU, to do a pilot application of a quarterly State of the Industry Index based on four questions about business trends. Seven national associations participated in the first application in the third quarter of 2009. We hope many other national associations will participate in the future.

Three members of ExCo were very active in the CEN Committee 381 that has drafted a standard for Management Consulting Services, soon to be posted for public consultation on the CEN website. The standard is expected to take effect in 2011.

The FEACO working group for European Institutional Affairs (ECIC) continues to represent FEACO at the Commission, promoting the interests of the consultancy sector through position papers, meetings with officials, etc. They are in the process of drafting new operating procedures in advance of an expansion drive.

BDU, the German National Association, and specifically Joerg Murmann, our General Secretary, have provided essential support in this era of scaled down operations for FEACO. Joerg spent time and effort on the survey working with Pécs University, and Christopher Weyrather has participated in the drafting of the Standard for Management Consultancy services.

The world has certainly changed and a new cycle is underway. The economic crisis as well as the changes in consultancy has altered the industry for years to come. Europe is taking steps to become stronger and play an important role in the new multipolar economy. This will give opportunities for consultancy to grow in the future.

I would like to thank all of you who have contributed to this newsletter and especially the members of ExCo, Joerg Murmann, Laura Arsenis, David Ifrah, Janko Arah, Kim Karme and Ricardo Peñalba for their efforts and guidance during these complicated times. 

All members of ExCo would like to extend best wishes for a joyful Holiday Season and a creative and prosperous 2010.

Gil Gidron 

FEACO News & Activities
Feaco Survey 2008/9

The 2008-2009 FEACO survey of the European consulting market conducted this year by Pecs University in Hungary in collaboration with the national management consulting associations in Europe shows that the size of the consulting market increased from 81 billion € in 2007 to 86,2 billion € in 2008, which means a corregated growth rate of 8,2% compared to the 2007 base year. A slight decline in revenues is forecast for 2009. 
Business Consulting services remains the largest segment at a stable 42% followed by Development and Integration at 21%, slightly higher than 2007 and Outsourcing at 17% which represents a 3% decline from the previous year. 

Germany remains the largest consulting market in Europe followed by the United Kingdom, Spain and France. This country ranking has remained stable over the last few years as have annual increases in market size in these leading consulting markets. Regarding the year 2009, a year of international economic crisis, the consulting companies in Europe are forecasting small decrease in turnover. According to the data we received and comparing it with 2008 data it is expected that the European consulting market will decline by 0,59% to an estimated value of 85,7% billion euro. 

The industry is also predicting that the best performers will be public sector and IT consulting. 

The survey has been sent in a PDF file to Member Associations who contributed their statistics to the survey. The PDF file is also available for purchase on the FEACO website. 

A European Standard for Management Consultancy Services

The Draft Standard for Management Consultancy Services being prepared by CEN PC/381, a Committee composed of representatives of EU standardization bodies and other stakeholders such as representatives of FEACO and Associations of Management Consultancies was finalized in Stockholm on October 20th and 21st. The aim of the Standard is to improve transparency and understanding between clients and Management Consultancy Service Providers (MCSPs). This will lead to better results from consultancy projects and reduced barriers to cross-border trade in management consultancy services.

Currently the language is being edited by the British Standardization Body. In December the edited text will be sent to the Standardization Bodies and they will be asked to adopt a resolution by correspondence that indicates their agreement to submit the text to CEN Enquiry. It is expected that CEN who will open the document for public consultation in early 2010. The comments from the public consultation will be reviewed and incorporated in the Standard where appropriate. The Standard for Management Consultancy Services is expected to take effect in 2011.
News from FEACO member associations

Finland - Liikkeenjohdon Konsultit LJK ry

The LJK is strengthening its role working for the benefit of business leaders and enterprises

The Finnish Management Consultants Association LJK at its last annual meeting, elected Kim Karme as the President for a third term. Other Board members in 2010 are Ulla Groop, Henrik Immonen, Pekka Kotiaho, Pekka Kurvinen, Riku Lehtinen and Helena Raulos.

“According to the recent survey there are approximately 6.000 business consultants in Finland. But only 200 are approved members of the LJK and are allowed to use the LJK logo. Members of the LJK are obliged to follow the International Code of Ethics and have a good and trustworthy reputation. The LJK consultants support their clients with organizational development and assist the major Finnish companies in creating new business opportunities. The value of the role of the consultants is highlighted in critical periods, like in recession. The LJK is prepared to take a stronger role in securing the Finnish welfare and future development of the enterprises”, says Kim Karme.

The future of management and leadership, our focus in 2010

The Finnish Management Consultants Association, LJK, will start a project entitled “New world – New leadership” shaping future leadership and management challenges in 2010. Companies who want to be among the future winners will comprise the scenario task force groups. These scenario taskforce groups will be lead by the internationally recognized researcher Mika Mannermaa. The final results of this project will be presented at the international conference to be held in Finland in 2011 to mark the 50 anniversary of our management association.

The business environment is in chaos. Nobody will survive in future with outdated knowledge and management skills. The LJK wants to take an active role in understanding the need of change and offer its support to future leaders. The results of our project are directly applicable to the participating companies”, says the leader of the scenario project Helena Raulos.

The Finnish Management Consultants Association LJK was founded in 1961. The LJK is a member of: FEACO - the European Federation of Management Consultancies Associations, ICMCI - the International Council of Management Consulting Institutes, ICC - the International Chamber of Commerce and WTC World Trade Centre.

France - Syntec Conseil en Management (Chambre Syndicale des Sociétés de Conseil)

· Meeting with purchasers

The annual meeting between Consultants and Purchasers took place on November, 24th in Paris. SYNTEC Conseil en Management presented results of the second Baromètre des achats de Conseil that measures the quality of the relationship between us. This new edition shows a worsening of this relationship especially according to Consultants. Prices, value of consulting services, contracts…are some topics mentioned during this event. 

· SYNTEC Conseil en Management creates its webTV !

The opening of our WebTV is scheduled for next February. With this application Consultants will have the opportunity to get into subjects like economics, society or environment. In addition to views from consultants, each of the topics will be commented on by politicians, experts, sociologists… Do we have to get out 20 years of management tools to find new competitiveness? will be the first topic treated by this WebNews.

· Academic Research Award

SYNTEC Conseil en Management organizes, for the second time, its Academic Research Award (Prix académique SYNTEC Conseil en Management). By rewarding papers published in the field of management by researchers who work in French Universities and Business School, we aim at reinforcing the links between academic knowledge and management practices. The selection process will be carried out by both well-known Professors and Consultants. Prizes are awarded on criteria of quality, originality and operational dimension (capacity to be applied in companies). The award ceremony will take place on April 1st, 2010 in Paris.

Greece - Hellenic Association of Management Consulting Firms (SESMA)

· SESMA supported the organisation of “SYNERGIA”, the first Black Sea Partnership Forum on Management and Business Consulting Support, which was organised by UNDP, within the framework of the Black Sea Trade & Investment Promotional Programme (BSTIP), on October 15, 2009 in Athens.

20 Greek companies – members of SESMA had the opportunity to meet face to face with 50 representatives of consulting firms from Bulgaria, Ukraine, Russia, Serbia and Turkey, to discuss business opportunities, network and transfer know-how. SESMA hosted a reception at the end of the Forum, where participants had further opportunities to network and discuss business opportunities.

At the forum the Turkish Management Consultants Association proposed that a Regional Federation of Management Consultancy Associations be formed with the support of UNDP. The founding members envisioned in the Turkish proposal would be Turkey, Greece, Bulgaria, Romania, and the Russian Federation. The statutes of the new organization would be based on FEACO’ s statutes.  

· SESMA has been awarded a contract by the Information Society SA for the preparation of model framework contracts for public sector procurement of Services. 


· SESMA is a partner in a proposal seeking funding for a project to develop a unified system for the creation and dissemination of knowledge that will be based on the concepts and principles of social networking. SESMA will take part in the development of a pilot application in the field of e-business and the dissemination of the project activities and results.

· SESMA participated in the public consultation of the Draft Law governing the award and execution of Service Contracts in the Public Sector.

· A press release was sent regarding the results of the Feaco Survey 2008-9 to newspapers and journals.

· An article was prepared by the Board of Directors for the press regarding the contribution of management consultants in assisting private sector companies receive subsidies from the Development Law which provides incentives for private investment. The article contained useful information about the investment plans and expenditures that are eligible under the Law, the obligations of the companies as well as the crucial points that they should take into consideration for the successful submission of an investment proposal. 

· For the first time 40 consulting firms – members of SESMA participated in the Feaco online survey on the state of the Management, HR and IT consulting industry in Greece.
Romania - Romanian Management Consultancies Association (AMCOR)
AMCOR, Romanian Management Consultancies Association, is the national organisation of the management consulting firms and specialists; AMCOR representatives join many business events and represents the liberal profession of management consultant.

According to its mission of promoting the values of professionalism and ethics on the Romanian management consulting market, AMCOR developed and implemented two systems of assuring the professionalism of the management consulting services provided by its member firms- the National Accreditation, or the professionalism of the services provided by their consultants- the International CMC Certification. 

Also, AMCOR carries out a continuous work of informing clients from the public and private sector about the benefits of working with a management consulting National Accredited firm or to work with a Certified Management Consultants.

This year AMCOR initiated a partnership with representatives of the academic society from Economic Studies Academy from Bucharest that coordinate the Master Programme “Project Management”.

According to all these directions, the activities that AMCOR carried out during October-November 2009 were: 

· AMCOR participated at the 2nd edition of the conference “Liberal Professions Day in Romania”

AMCOR is the national structure that represents all the specialists that perform a management consulting service. AMCOR is member of the Romanian Union of the Liberal Professions.

· AMCOR organized the 3rd National Accreditation session.  

AMCOR is the only organization in Romania that developed a procedure of assuring that the consultancy services provided by the member management consulting firms respect the principles of professionalism and ethics. The candidate-firms must prove that they have the appropriate resources to perform management consulting services: an infrastructure that supports the daily work, their employees have the necessary competencies and know-how, the code of professional conduct is implemented.

The procedure of National Accreditation is continuously improved by the members of the National Accreditation Committee by taking into account the challenges the management consulting sector is facing. All member firms should be reaccredited at every two years. In October, at the 3rd session that AMCOR organized in the year 2009 (there are 3 National Accreditation sessions per year), 6 member firms were reaccredited and 3 new members were accredited.

· AMCOR organized the 2nd International CMC Certification session 

AMCOR is the only organization in Romania entitled by the International Council of Management Consultants Institute, ICMCI, to issue the CMC designation. Every consultant who earned the CMC designation should be reaccredited every three years. In November, two persons were entitled Certified Management Consultants and another two reassured their title.

· AMCOR, in partnership with the management consulting firm ICG Integrated Consulting Group, organized the workshop “Challenges in Change Management and transformational processes”
About 30 consultants from Romania and representatives of ICG Integrated Consulting Group met and discussed about the challenges they faced in Romania, Hungary, Austria and Germany.

· AMCOR joined a meeting with representatives of consulting firms which are not members yet;

The meeting was organized by the National Council for SMEs as part of a public project. The topic was Education of the market/clients.

· AMCOR started the market research “ Romanian Management Consulting Market 2009-2010”

2008 was the first year AMCOR succeeded in conducting a research of the management consulting national market. The study “Romanian Management Consulting Market 2008-2009” was published in the first semester of the year. The study is based on a questionnaire that was sent to be filled in to all the relevant consulting firms in Romania.

· AMCOR organized an contest of essays on business ethics

25 essays on Business Ethics were received from the students enrolled in the Master Programme “Project Management”. The winner gained a scholarship during the academic year 2009-2010; the first scholarship that AMCOR ever offered.

· A consultant from a member firm held an open course on the topic “IT Projects Implementation”
Slovenia - Association of Management Consultants of Slovenia (AMCOS)
· In 2009, AMCOS has continued its activities according to the plan with a special focus on public procurement aimed at improving the position of management consulting and other knowledge intensive business services providers vis a vis clients in the public sector. 

· Our association has enlarged its membership by inviting some other professional service sectors (mainly KIBS) to join the association with the objective of strengthening our position in the public procurement market, as well as in other markets, and to benefit from synergies arising from cooperation among sectors. Consequently, in June 2009, the association changed its name to the Chamber of Business Services of Slovenia (CBSS). The management consulting members (MC) however have remained the most numerous and most vital part of the Chamber, keeping their programme and scope of activities in place. In order to articulate their specific interests in the Chamber, the MC members are going to establish a special section called AMCOS under the umbrella of the Chamber.  

· In order to strengthen their competitiveness and position in the market, which was recently weakened due to the economic crisis, MC members shall keep emphasising the role of knowledge, innovative approaches and the best possible output for their clients, demonstrating that the general trend of cost reduction observed in the economy recently will not decease the use of knowledge based services in the private and public sectors. In July, we organised a very successful interactive event called “External Knowledge – an Investment or a Cost”, where managers of top Slovenian companies and MC consultants exchanged their views and discussed the needs for external expertise in companies. “It is clear that managers need external knowledge and expertise. However, the needs and objectives should be clearly defined and the results have to be tangible” was the message of managers.  
· The 6th Phoenix Prize Ceremony took place on December 1. It was accompanied by a brief overview of all nominated projects during the five “Phoenix years”. Among the three projects nominated for the Phoenix Prize this year, the prize was awarded to our MC member Nenad Savič s.p. 5KMC for the project introducing a completely new strategic solution to the company MIK d.o.o., a well known Slovenian producer of doors and windows.  
· A brief summary of the management consulting market in the FEACO member countries was prepared for media.
Spain - Asociación Española de Empresas de Consultoría (AEC)
· Master in Consultancy and Business Management 
The AEC (Asociación Española de Empresas de Consultoría – Spanish Association of Consultancy Companies) in collaboration with the Universidad Politécnica de Madrid, has designed and set up a Master’s course in Consultancy and Business Management that will commence in January 2010. The purpose of this Master’s course is to provide solid training and adequate resources to professionals with an interest in the field of Consultancy in various areas of business knowledge: strategy, finance, human resources, operations, marketing, supply chain, project management and its application and information technologies. The Master’s course includes 25 work positions in remunerated work practice during 6 months offered by AEC members.
· Publication and presentation of a Report on the Energy sector
As part of its plan for sector report publications the AEC has published and presented Energy: the electrical sector. New Solutions to new needs. The report offers a general panorama of the Spanish electrical sector, including energy demand trends, data on the main sources of electricity generation and the sector’s challenges, as well as a value proposal from the Consultancy point of view.
The study includes an important article by Professor José Ignacio Pérez Arriaga, currently visiting professor at MIT’s Center for Energy and Environmental Policy (Boston), on the regulatory challenges for a sustainable model for the electricity sector. 
The report was presented at an event in which information was also given on the results of a poll on the level of satisfaction and expectations in electricity consumption, with round table with the participation of distinguished personalities from the field of consultancy, the electricity sector and politics. 

· Arbitration court for the Consultancy and Information and Communication Technologies sector 
The AEC, along with other associations in the Consultancy and ICT sector and the Madrid Arbitration Court, has entered into and Agreement, which it is to be signed mid-December, for setting up a specific section for cases related with electronics, information technologies, telecommunications or consultancy. 
The associations that are signing the agreement along with the AEC are: AETIC, the association of electronics, information and telecommunications technologies companies; AUTELSI, the association of public companies and institutions users of telecommunications services and information and communications technology in Spain; and ALETI, the federation of Associations of Information Technology Entities in Latin America, the Caribbean and Spain.

· The AEC, along with the Spanish Association for Standardisation (AENOR) has led the Spanish Mirror Committee for the proposal of Standard  CEN381.
· Report on Innovation 
The AEC has commenced work on a Study on the impact of Consultancy’s contribution to innovation in the Spanish company. The study is to estimate the benefits obtained – growth in invoicing, costs reductions, increased productivity, ROI – by Spanish companies through consultancy and the contribution of wealth to the country in these projects. 

ECIC
Why the EUROPEAN COMMUNITIES INSTITUTIONS COMMITTEE (ECIC) is important to FEACO members

· Because it makes the European Management Consultancy sector as a whole visible to the European institutions as an important player in the execution of EU contracts.

· Because the European Community is a very large buyer of Consultancy services in Europe and a representation at its institutions is important.

· Because it is the only organization which represents the Management Consultancy sector at the EU Institutions: it is the visible face of FEACO.

· Because major EU policies have a direct impact on the management consultancy business environment, notably regarding procurement developments and market competition.
· Because, as it represents the whole of the sector and envisages no direct commercial gain, it is better listened to than individual companies.
ECIC NEWS

Early Warning System 

ECIC met on June 30th, 2009 with N. Diamandouros, the European Ombudsman. The discussion centered on the Commission’s Early Warning System (EWS) that is used to identify third parties who could represent a threat to the EC’s financial interests and reputation. 

The representatives of ECIC, the working Committee of FEACO that liaisons with European Institutions on behalf of the European Consulting industry expressed their concerns that the EWS could have serious implications for legal entities working for European Institutions. 

Following their meeting ECIC/FEACO submitted their position in writing on the EWS in response to the Ombudsman own initiative Enquiry 01/3/2008/FOR. 

FEACO’s concerns are related to the following issues:

· Transparency of criteria and procedures used for placing legal entities on the threat list.

·  Lack of an appeal mechanism 

ECIC / FEACO Position Paper on Framework Contracts

Europeaid (EC Development Agency) requested that ECIC/FEACO submit a position paper on the Framework Contract Mechanism to be used in the 2009 - 2013 programmatic period for delivering European Development Aid. The paper will be published on the new website www.capacity4dev.org which aims at stimulating a debate with Europeaid and delegations. 

The Draft paper is tabled for discussion within ECIC and will be adopted during our next meeting on November 24, 2009.
ECIC/FEACO Hosts a Presentation of the Commission’s New Development Aid Strategy

On October 15th, ECIC/FEACO organised a presentation by EC officials (Virginia Manzitti, Bryan Foranari and Laura Mascagna) of the new EC Development Aid strategy (Backbone Strategy and Guidelines for Technical Cooperation). The strategy would have a significant impact on the industry working on EuropeAid contract in the next years and it is essential for the industry to monitor closely its development. The meeting was the first one the Commission had with the industry. Incidentally the EC intends to involve to a larger extent the industry in future initiatives. To reflect this fresh trend, ECIC/FEACO is now part of the informal panel on implementation of the commission Backbone strategy.

ECIC/FEACO Contribution to the Public Consultation on the Review of the Financial Regulation and its Implementing Rules

ECIC intends to participate in the current public consultation launched by DG Budget, the body in charge of the financial regulations of the European Commission. All comments, recommendations are to be submitted by December 18th.
EFCA/ECIC Meeting with Member States Permanent Representatives

Representatives of the two consultancy federations met with the permanent representations of Austria, the Czech Republic, France, Italy, Spain, Sweden, UK and representatives of the Trade Commissions of Italy, Germany and Sweden to provide input and the industry’s views on matters related to EU development aid. During the meeting AIDCOS replies to the questions submitted by the Permanent Representations were presented and discussed. 

It was considered that AIDCO replied adequately to most issues that the Permanent Representations brought forward and which were based on the questions that firms had presented to them. 

Denis Salord, the AIDOC, Head of Unit Financial and Contractual matters and legal affairs, has agreed to meet with the Member States on a regular basis in order to receive feedback/input. 
FEACO upcoming events and activities
· January 2010: 4th Quarter of the State of Industry Index Survey
· 19, January 2010: ExCo meeting, Brussels
· 19, January 2010: ECIC meeting, Brussels
· 14, April 2010: General Assembly Meeting (venue to be determined)
· 14, April 2010: ExCo meeting (venue to be determined)
· 29, April 2010:  EFCA/ECIC meeting with Permanent Representatives of the Member States, Brussels

· 17, June 2010: ExCo meeting, Brussels
· 20, October 2010: ExCo meeting, Munich
· 21 & 22 October 2010: Feaco 2010 International Consulting Conference, Munich, Germany
· 1, December 2010: ExCo meeting, Brussels

· June 2011: Feaco 2011 International Consulting Conference, Turku, Finland
*(if you are interested in attending any of the ExCo meetings, please let us know)
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