& August 2004

Mr. K. K. Yeung, JP

Chairman,

Management Consultancies Association of Hong Kong
Room 1403, 14" Floor,

9 Queen’s Road, Central, H K.

Dear Mr. Yeung,

Professional Development Framework and Course Development for

Management Consultants — Supported by a Grant under the
Professional Services Development Assistance Scheme (PSDAS)

On behalf of the Institute of Management Consultants Hong Kong (IMCHK), 1 wish to
inform you of the commencement of the captioned project and seek your kind assistance.

This project, which will last for 11 months, is initiated by the IMCHK and supported by
PSDAS, 1ltis a sequel to the research project “Developing Competency Sets for Management
Consultants Operating in China (including Hong Kong),” which was completed in December
2003 by IMCHEK. A copy of the executive summary of project findings, which you received
in late March 2004, is again enclosed for your perusal,

Upon the successful completion of the competency research project, we took the initiative of
requesting for further funding to construct a professional development framework based on
the identified competencies to directly benefit the management consulting industry.
Objectives of the new project are three-fold:

s To build on the previous research project by structuring a series of training
programs to develop the identified competencies;

e Toidentify an articulated series of programs and other training activities that will
provide a career development path for consultants operating in Hong Kong and the
Mainland; and

¢ To investigate possible links of the proposed professional career path to the
standard Qualifications Framework (QF) proposed by the Education and Manpower
Bureau in September 2002 in Hong Kong, and to similar frameworks in the
Mainland China and other countries.

By the end of the project, we aim to produce a series of modular program designs to develop
identified consultant competencies, a structure for professional development and certification
linked to international standards, and a list of options for linkages between the
aforementioned structure and Hong Kong’s Qualification Framework and similar
frameworks in the Mainland China and other countries.
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