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Minutes ECIC meeting
19 January 2007
Present:

Gilbert Germain 



GG  (Chairman)

Andrew Brown,



AB
Else Groen,



EG

Klaus Richter



KR
Helmut Schmidt 



HS (Vice Chairman)
Eric Tourrès



ET
 

Excused: Antoine Beuve-Méry, Philippe Claeys, Arnulf Fleischer, Raphael Koumeri, Etienne Matton, Mercedes Sanchez Varela
1. Approval of the agenda and minutes previous meeting

The agenda is approved. 
The minutes of the meeting of 6 October 2006 are approved.

EG reports that the ECIC has 2 new members: 

1. Roland d’Abioul of EATCA, a trade consultancy which is a member of the Hong Kong association and based in Hong Kong as well as in Belgium

2. Xenophon-Spryros Lourantos from the Brussels office of Kantor, member of SESMA, the Greek association. 

2. Financial Regulation/ EuropeAid update
a. EuropAid
Richard Weber has been appointed Deputy Director general of EuropeAid.
It is proposed to organise a lunch meeting with him together with the ExCo in April. To discuss in particular more transparency in framework contracts.

Currently framework contracts may be awarded 4 ways:

1- winner gets all (this is not used)

2- cascade system: the winner gets all but what he cannot do goes to the 2nd and what the 2nd cannot do goes to the 3rd, etc
3- Each lot is sent to 3 of about 7 selected/short-listed companies who are then in competition.

4- Only 3 companies are selected/short-listed and they are in competition for each lot.

The system lacks transparency as the final awards are not published.

b. Budget Support

AB is asked to draft a position paper on budget support.

The idea is not to criticize the policy as such, but to propose solutions for the weaknesses of the system which lie mostly in the management and the control.

This position paper should be ready for 27 March, when the next meeting with the Permanent Representations will take place.

ET will participate in this meeting.

GG would like to have a meeting with Stefano Manservisi, Director General of DG Development and ACP between 5 February and the end of February.
Financial Regulation

Currently the implementing rules for the new Financial Regulation are being changed.

They should apply as of May 2007.

The new Financial Regulation allegedly allows for the blacklisting of companies that provide false information with their documents.
Probably each DG will maintain its own black list.

The question is raised whether there will be a procedure for appeal. AB
EuropeAid will introduce a new threshold of € 200 000, below which less information will need to be provided on the companies. For the rest of the Commission this threshold will lie at € 60 000.

3. CLONG/Concord

AB has obtained information on the European Federation of NGO’s which is now called Concord.

Concord is, as part of the co-called ‘civil society’ automatically consulted on Commission policy making. For the ‘services’ Concord provides to the Commission, it receives a respectable amount of funding.

It is agreed to establish an informal relation with Concord to see what it is they do. Some of their issues are the same as ours, eg transparency in PP rules. Concord also has relations with the OECD.

AB will contact them and get information on the total budget of all of their members.

4. OECD

AB has agreed a meeting with Peter Fox on 26 January, member of the UK Permanent Representation to the OECD to see whether there is an interest in developing activities towards the OECD or whether it would be possible to become part of their Think-Tank/Advisory body on external assistance policy.

5. Bimilaci

This year’s Bimilaci meeting is likely to take place on 9-10 or 10-11 May in either London or Washington. The Bimilaci is a bi-annual meeting between the IFI’s, international Financial Institutions, such as the European Commission, the Worldbank, the Asian Development bank, the African development bank etc. and the consultancy industry (FIDIC/EFCA and FEACO).
It is proposed to propose “Budget Support Policy” as a subject for discussion on the basis of a FEACO presentation.

6. Draft letters for the permanent Representations

At the last meeting with the Permanent representations the Perm Reps had suggested that FEACO and EFCA draft a letter on three key issues in relation to EuropAid, which the Permanent Representations could then support in their meetings with EuropAid officials.

It was finally decided to write a separate letter on each issue.

A number of letters have been drafted by FEACO & EFCA, Remains to be decided what the 3 key issues should be.

The ECIC favours letters on:

1 – The development of an efficient appeal system 
The establishment of an effective system for appeal, which would enable a company to go in appeal on a decision made by the Commission/Commission Delegation in a procurement procedure.
2 – Bank guarantees

The current system of bank guarantees constitutes a too heavy burden for the companies involved in procurement.

3 - Global Pricing/reasonable budgets/use of juniors

The ECIC is of the opinion that global prices for contracts would be to the benefit of all parties involved in procurement. It should be easier to use a junior consultant on a project, currently junior consultants cannot gain experience on Commission projects as it is too difficult to involve them in the projects as they lack the required experience.

The ECIC is less interested in letters on

4- Unfair competition

It is considered that non commercial entities are not always –unfair-competitors, they are often also partners.

7. AOB –use of experts-

Klaus Richter evokes the issue that increasingly often the Commission requires that experts proposed are staff members. For smaller companies this is means that they can apply for less tenders as they have to rely on more on external experts than larger companies. Similar rules apply to project managers, which are often required to be employed by the company on the moment of bidding. 

KR would be interested to know if this is an issue for other members as well.

8. Meetings

The meetings that were proposed at the last ECIC meeting still stand:
Recap of meetings: (in red the person who will arrange for the meeting)
Denis Salord: ET and AB  
Bernard Petit: GG, TB and ET 
Jean Louis Lacube : GG, TB and ET

Mr. Maggi: GG and EG 

Michael Gahler: GG and AB/EG 
Margrietus van den Berg: AB and EG 

CONCORD: AB & ET
Stefano Manservisi: GG and EG
Lunch meeting R Weber April (with ExCo ?)  EG
Next ECIC meetings

6 March 2007, 10:30 – 13:00 hrs, FEACO offices (NB: this may be moved to the afternoon 13:30-16:00 hrs)
Permanent Representations: 27 March 2007
EIB/FEACO seminars in Brussels: 

· 10 May 2007, on EIB financing for Energy, Water and Environment projects

· 21 June 2007, on EIB financing for External Aid. 
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