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Introduction

The original ‘Lisbon strategy’ for competitiveness and growth has been refocused on social policy (in particular employment), sustainable development and boosting competitiveness. 
The EU has already outlined the new European social policy agenda for 2005-2010, so as to give greater prominence to the new Lisbon objectives. For instance, priority will be given to helping people find work (e.g. through changes to the social security system) and to making labour markets more flexible.

Member States are required to submit their national reform programmes by October 15. These programmes are expected to outline a comprehensive three-year strategy for delivering on their Lisbon commitments to generate jobs and growth. The core of the national reform programmes will revolve around three key areas: macro-economic priorities, micro-economic priorities and employment priorities. 

To support the strategy the Commission is proposing a big boost for Lisbon spending for 2006. Over 30% (around 40  billion Euro) of the budget should be spent on growth and jobs by boosting funding for research, education, training, mobility, small- and medium-sized enterprises, Trans-European Networks (TENs) for energy and transport, eEurope and regional policy. As a result of the enlargement, the latter will account for 24% of the 40  billion Euro.

The financial perspective for 2007-2013, which the Commission had proposed is causing major discussions between the Member States. Apart from the proposed increase of the overall budget, countries are divided over the amount of money that should be spent on structural funds, the ‘capping’ of funding for relatively developed Member States and the phasing out of the cohesion fund. The proposal sees the net beneficiary countries (those who receive more money from the budget than they contribute to it) opposed to the net contributors (those who contribute more to the budget than they receive from it -Germany, the UK, Sweden, Austria, France and the Netherlands-) as well as Spain. Agreement  needs to be reached by the end of June to allow for sufficient time to agree new regulations for EU programmes for the post-2007 period.
The proposed Free Movement of Services Directive continues to be a major object of discussion. Everybody agrees that there is a need to open up the European market in services, reducing bureaucracy and ‘red tape’ to mirror the success of the single market in goods.  After all, the Internal Market lies at the basis of the EU, so how could services, which account for the larger part of the EU’s GDP be excluded? However, there is major disagreement on how this should be done. 

The draft Directive in its current form is horizontal, it applies to almost all services and concerns the temporary delivery of services, as well as the establishment of service companies, in another member State. 

The major issues around which the discussion evolves are: 

1. the scope of the directive, i.e. 

a. should it be a horizontal Directive, applicable to all –or almost all- services, or should there be a series of sector specific Directives and, if the first,

b. which services should it cover and which should be exempted; 

2. the “country of origin” principle, which determines that temporary services provision in another EU Member State should be based on the regulations governing the relevant service in the country of origin of the service provider; 

3. social protection (pensions and avoidance of social dumping) and consumer protection. 

At the moment the positions are very unclear, The EU leaders support an opening up of the market in services but also pledged to respect the Union's social standards in any moves to open up the services market, but it remains to be seen in how far Member States leaders are able to voice their opinion at this stage, with the referenda on the Constitution in full swing.
The European Parliament has published several widely diverging reports with amendments on the proposal, since it concerned a number of policy areas, several policy committees were invited to draft reports. The proposal is expected to be discussed in the plenary meeting in June. 

According to Commission President Barroso, there should be a balance between market opening, public services and social and consumer rights. However the Commission can only start redrafting its proposal once the Parliament has given its first opinion. 

France, Germany, Sweden and Luxembourg as well as Belgium are against the current Services Directive proposal, The Directive's opponents have been shouting the loudest in recent months, but it is far from clear they are in a majority. In the Council, the new member states, Ireland, the United Kingdom and others are solidly behind it and in Parliament, it is likely to be able to count on the support of the largest political group, the EPP-ED, and the Liberals who, between them, account for almost half the MEPs. The opinions are not clearly split left-right since, for example, France is against and the UK is in favour.

At the same time the idea of a need to ‘cut red tape’, as part of several measures to cut the burden of regulations on business, is rapidly gaining ground, the new European Commissioner for Enterprise and Industry Policy, Mr. Günter Verheugen, has made it the prime objective of his five year term.

He spoke to Members of Parliament (MEPs) to promote his “less red tape” initiative to create legislation better suited to the needs of business as this is important “for the psychology of business.” Mr. Verheugen added however that the Commission was ready to work with business but that they had to play their part. The EU was prepared to “do anything” to give companies the possibility to grow but the economic response in some cases was “lacking” and “European businesses have a social responsibility to create jobs in Europe”.

  

Mr Verheugen is also of the opinion that standardisation can lead to less red tape, better regulation as well as increased competitiveness since introducing more standards would make it possible to have legislative acts simply refer to these standards, thus avoiding that legislation becomes overloaded with excessive technical details. At the same time this would introduce more flexibility as European Standards can be easily adapted and reviewed. 
Mr. Verheugen wants business to be better informed about the benefits of standardization not only in the EU, but worldwide, and standardization to be extended to less obvious areas –such as services-. Standardization follows a 'bottom-up' approach. It is a matter of self-regulation by and for its industrial and societal stakeholders. Standards, in contrast to technical regulations, are not obligatory.

A major problem with standards for services is the lack of transparency in this area. Member States can adopt their own standards, even at the initiative of only one company, without being obliged to consult stakeholders on this initiative or to inform the EU about these standards. 

The European Commission has the idea to extend the procedure for the provision of information on technical standards and regulations to services (other than information society services) it is currently seeking the opinion of affected parties in its Open Consultation on the transparency of regulations and standards in the area of services. Deadline: 15 July

FEACO Activities 

feaco organized a dinner in London for very large member firms to explain the objectives of the multinationals group (MNG) it intends to establish. Several companies expressed and interest and an ambitious programme was drafted, which now forms the basis for individual discussions with the interested companies. It is expected that by the end of May a sufficient number of companies will have signed up to start the group. Time plays an important role here, since the UK, which will hold the Presidency of the EU during the second half of this year, is likely to start pushing the Lisbon agenda forward. For the moment EU leaders are still focused on the referenda on the EU Constitution.

The feaco Executive Committee and the ECIC working group had discussions with Mr. Klaus Richelle, Director General of the EuropAid Service of the European Commission, and Mr. Richard Weber Director in charge of the new Neighbourhood Policy, for development and cooperation with countries neighbouring the EU. Both agreed that there is a need to streamline external aid procedures.

The feaco Executive Committee (ExCo) approved proposals for the establishment of a working group for International Networking between member firms. The first meeting of this group is currently under preparation. The ExCo met with representatives of ICMCI, the International Institute of Management Consultancy Institutes, to discuss coordination of activities and cooperation.

The ExCo is currently establishing a new programme, which takes account of the work of the MNG and the related budget. Guidelines for new members are being established and a new list of benefits for members resulting from the new programme and an enlarged secretariat.

At the General Assembly meeting on 24 June in Oslo, the new programme will be presented and discussed and the new FEACO President will be elected.

ECIC, the European Community Institutions Committee

Mr Eric Tourrès has been elected Vice Chairman of the ECIC and the term of the Chairman, Mr Gilbert Germain (PWC) was extended with one year.

Commission cutting red tape

Within the context of EU procurement, one of the issues the ECIC continuously raises with the Commission is the need to “cut red tape” (to simplify administrative requirements). In an attempt to maximally safeguard itself the Commission itself often imposes cumbersome and disproportionate requirements on its contractual counterparts. As part of its ambition to cut red tape the European Commission has now agreed a streamlining of the rules governing how it pays smaller sums of money out to companies and organisations. The Commission has announced revisions to the Financial Regulation designed to simplify financial procedures, speed up the process, cut red tape and improve efficiency and transparency in EU spending while at the same time maintaining strict controls on the use of taxpayers' money”. 

The new rules are intended to come into effect in time for the start of the new financial framework running from 2007 until 2013. 

The main changes are to reduce information requirements imposed on recipients of grants and funding from the Commission and raising the thresholds for payments at which firms or organisations must meet certain rules. For more information: DG Budget press release 

Regional development

Over the past years Management Consultants have played an active role in the execution of external development projects, but considerably less in regional development projects. 

The ECIC has met with several DG Regio officials (The EU Commission’s Directorate General for Regional Development) to discuss involvement of Management Consultants in the identification and execution of regional development projects. 

With the redefined ‘Lisbon objective’ of increasing competitiveness, growth and employment in the EU, the awareness has grown that the private sector, and more in particular the business services sector, can play an important role in the development of the regions.

To explain the role MC can play in and for the regions, and to build a better understanding of MC services with the regional authorities, the ECIC has discussed more active participation of Management Consultants in the Open Days for Regional Development, an event jointly organised by DG Regio, the Committee of the Regions and 16 groups of regions involving 110 European regions. Under the headline of “Working together for Regional Growth and Jobs” about 2 000 regional policy experts are expected in Brussels between 10 and 13 October.
DG Regio invited feaco to attend a conference on Public Private Partnerships, which it plans to organise in November with other International Financing Institutions (IFIs) such as the World Bank and other regional development banks.

External aid

In an attempt to implement “interactive policy making” (policy making with consultation of public and private sector) as promoted by DG Markt (EU Commission’s Directorate General for the establishment of the Internal Market), FEACO was invited to participate in a consultation meeting organised by DG Development to discuss the future development policy. Similar to DG Regio, also here the issue is: how to involve the private sector more in development policy?

The discussion evolved around a general Policy revision, required for a range of reasons including the fact that the EU now has 25 Member States. 

The point was made, and accepted, that the private sector should be given more emphasis in the implementation of the new policy. Efforts will be made to improve the business climate in the beneficiary countries as well. Trade was also mentioned as being key to helping the developing countries.

Areas which need support are procurement, pricing, untying of aid, governance (both beneficiaries and donors) and PPPs (Public Private Partnerships). Fighting corruption figures high on the agenda. Development should seek to share competence between the Member States. Consultants are best placed to “transfer knowledge”. As different regions, at least, have different issues to be handled one policy to fit all would seem to be unrealistic.

feaco had a follow up meeting with UNICE, the Union of Industrial and Employers Confederations of Europe, which was one of the few other private sector organisations that participated in this meeting.

On the subject of co-ordination, feaco represented the European Consulting sector in the “BIMILACI meeting” between the consulting sector (Engineering and Management Consultants) and the International Financing Institutions (IFIs),such as the World Bank, the Asian Development Bank, the European Investment Bank etc. which took place on 7 and 8 April at the World Bank in Washington. 

feaco met with several officials of the EuropeAid Co-operation Office (The EU Commission’s service responsible for the implementation of the external aid instruments) to discuss the changes in external aid policy, notably the new policy vis-à-vis the so-called “Neighbourhood countries” (Third Mediterranean countries, and those benefiting from the “TACIS” programme for). The reorganisation of the Office was also discussed.

The general trend is to provide direct budget support to the beneficiary countries. This means that the funds are directly transferred into the budget of the countries. The countries, not the Commission, will be responsible for the initiation of the projects within the context of the agreed development programme. The budget support should be accompanied by ‘capacity building’, by consultants. This means that projects increasingly need to be carried out in the beneficiary countries. On EU level there will be fewer but larger, more flexible projects.
On the basis of these discussions a series of proposals are being drafted and, once agreed, will be presented simultaneously to the European Commission and different IFIs 

Framework contracts, networks and best practice

Framework contracts: the ECIC is currently working on an opinion paper on the use and abuse of framework contracts, looking into ways to simplify administrative requirements in general and more in particular for groups of companies consisting of independent legal entities and the redrafting of the Guide on ‘How to make use of Consultants’.

For more details on the ECIC and its activities see the www.feaco.org/ecic
FEACO News

Changes in FEACO and member associations

FEACO welcomes:

· Mr David Bailey from Impact Plus, who replaces Mr. Lynton Barker as President of the British association MCA.

· Mr Harry Kyriazis from PWC who replaces Mr. Athanassios Mavros as President of the Greek association SESMA.

· Mr Pierre Melis from Unysis who replaces Frank Guillemyn as President of the Belgian association Ascobel
· Mr Poul Skadhede from Valcon A/S who replaces Mrs. Susanne Nielsen as President of the Danish association DMR.

· Mrs Susanne Andersen who will replace as of 1 June Mr. Steen Madsen as Secretary General of the Danish association DMR.
· Mr Péter Wolf who replaces Mr. Sandor Hetyey as Secretary General of the Hungarian association VTMSZ

· Ms Bettina Fritschi who replaces Mrs Marianne Senti as Secretary of the Swiss association, ASCO. The new address and telephone number of the association are: ASCO, Weinbergstrasse 31, CH-8006 Zürich, Tel: +41 (0) 43 343 9480, Fax: : +41 (0) 43 343 9481
feaco extends its thanks to all of them for their contribution to the network and in particular to Mrs Susanne Nielsen, former President of the Danish association DMR, who stepped down as ExCo representative of the Nordic countries. 

Changes to EU Commission payment 
Association News

Bulgaria: MC conference

On the eve of the signing of the EU Accession Treaty for Bulgaria, the Bulgarian Association of Management Consulting Organisations (BAMCO) organized on April 19-20 2005 an international conference on the theme “Consultants – Partners for Business Development in the European Union”. In view of the changing environment and Bulgaria’s integration into the European Union, BAMCO created an opportunity for Bulgarian consultants to discuss challenges to the consulting profession and share experience at this two-day conference. The event brought together consultants and their potential clients for an exchange of ideas and strategies for developing successful consultancy businesses in the European Union. 
Speakers from the Public Administration, Banking, Finance, and Industry sectors shed light on the evolving demand for consulting services in the respective areas. The prospects and opportunities of working with the EC Structural Instruments were also discussed, with a walkthrough from programming to monitoring and evaluation, and a focus on regional and national development planning. The meeting also looked at the role of feaco and particularly the work of the ECIC in relation to the European Commission. Consultants from local companies set out their ways of operating successful consulting businesses in Bulgaria. Future trends in the consulting services market in Bulgaria were also provided.

During the second day of the conference there were workshops and consulting sessions on outsourcing and off-shoring, global knowledge economy, as well as information on sources of investment and financing of consulting services. Two foreign experts shared their experience and provided practical hints on new consulting services in demand in the emerging markets.

The conference was addressed by Ms. Meglena Kouneva, Minister of European Affairs. The official guests and keynote speakers included high-level government officials, top Bulgarian and foreign financiers and consultants. The event attracted over 100 representatives of the public administration, financial sector, industry, international funding agencies and consultants.
Denmark: Upcoming conference

DMR, The Danish Management Board is organising its next Annual Conference in Copenhagen, on June 3, 2005. The conference has focus on “Managing the Winning Professional Service Firm”. It offers the unique opportunity to meet in Europe David H. Maister and Jay W. Lorsch, well known authors and lecturers on management consulting topics. For more information: info@dmr.nu.

Germany: slow recovery of MC market

After two cumbersome years the German management consultancy market has started a slow recovery. The market survey for 2004 (Facts & Figures zum Beratermarkt 2004) of the German association BDU reveals an increase in turnover of around 1% to 12,34 billion Euro, which brings it back to the same level as in 2002. (2003: 12,23 billion Euro). In 2002 and 2003 the turnover fell by 4,4 % and 0,5% respectively. For 2005 management consultancy companies expect the market to grow by about 3%.  

The average market increase for the 1994-2004 period was 5,8%. The consulting intensity, which is measured as the contribution of the MC market to the GDP, fell with one hundredth of a percentage point from 0,58 % in 2003 to 0,57 % in 2004. This means that the MC sector in the past year could not keep in step with the overall economic development. The prognoses for 2005 seem to indicate that this trend will be reversed. 
For more information or to buy the report (in German): info@bdu.de.

The March edition (nr. 186) of the international Magazine Management Consultant International (MCI ) contains an interesting article on the actual situation of the German MC market. 

UK: IT Investment returns

The Management Consultancies Association (MCA) Industry Report shows that, in stark contrast to its poor performance since the millennium, IT consulting increased on a like-for-like basis by 13 per cent
 in 2004 and systems development increased by a staggering 43 per cent. IT consulting and systems development now account for around a quarter of MCA member firms’ fee income (£1.7 billion).

The report finds that 58 per cent of this work was in systems development (including systems integration) in 2004, with the remainder coming from consulting on IT issues such as IT strategy, technical architecture and supplier selection. 

The report also found that since the turn of the millennium growth in fee income from MCA member firms has nearly doubled from £3.7billion to £6.5 billion. On a like-for like basis in 2004, fee income from MCA member firms grew by 10 per cent, with the UK Consulting Market now estimated to be worth just over £10.1billion, up 4 per cent on 20032. 

The most important private sector markets for IT systems development were telecommunications (£155 million) and utility companies (£131 million). The significant recovery for the telecommunications sector has been the result of voice over internet protocol (VOIP) and third-generation (3G) mobile phone technology now finally coming to market, and a renewed sense of optimism, resulting in greater levels of investment in 2004.

Widespread move towards risk and reward deals

Risk/reward deals (where an element of the fees are dependent on success) have been in evidence since the late 1990s, and have been common practice in outsourcing firms for longer than that. What’s significant this year is how far that trend has extended to medium and small consulting firms, as well as the very large. 
David Bailey, President of the MCA, and Joint Managing Director of Impact Plus commented: “The rise of professional procurement departments has changed the way in which consulting firms develop their business and build client relationships. Traditional payment methods have given way to more innovative approaches, designed to ensure that clients and consultants share common goals.”

Further growth predicted in 2005

The majority of consulting firms expect to grow in 2005, some substantially. That qualified optimism is reinforced by a survey carried out by the MCA and PMP, which shows that the vast majority (86 per cent) of managers expect their use of consultants either to remain the same or to increase in 2005. For the first time in three years, demand for consulting is substantially picking up in the financial services sector, and this is expected to continue into 2005. 

The UK Consulting Industry 2004/5 is published by the MCA in conjunction with PMP and IRN Research. A copy of the report can be ordered from PMP –email reports@pmp.co.uk web www.pmp.co.uk/mcareport.asp
CONFERENCES / SEMINARS / MEETINGS
23 May 2005: Government UK IT Summit

London, UK

http://www.cnet.co.uk/etf/govuk-it/
23-24 May 2005: Seminar on appraisal, monitoring and impact assessment techniques for EU Structural Funds

European Institute of Public Administration, EIPA

Maastricht, the Netherlands

http://www.eipa.nl/Upcoming Activities

25 May & 15 June: FREE 2 part webinar on Consulting Market Opportunities in the public sector and outsourcing

Kennedy/SAP
http://webconferences.consultingcentral.com/MarketOppsWebinars
26 May 2005: 13TH European Conference on Information Systems

Regensburg, Germany

http://www.ecis2005.de/
26-27 May 2005: EU Conference on Innovation and e-Business

Brussels, Belgium

http://europa.eu.int/comm/enterprise/innovation/e-business_en.htm
2-4 June 2005: European Information Society Conference on modernisation of  public administration in the field of ITC

Cracow, Poland

http://www.eisco2005.org
03 June 2005: DMR Annual Conference “Managing the Winning Professional Service Firm”.

Copenhagen, Denmark

more info: info@dmr.nu
7-8 June 2005: Fourth IRE ("Innovating Regions in Europe") Plenary Conference

Ljubljana, Slovenia

http://www.innovating-regions.org/
9-10 June 2005: Chinese Ministry of Commerce & Shanghai municipal government

Forum on World Trade in Services

Shanghai.

more info: feaco@feaco.org
15-16 June 2005: EU Conference on the European Charter for Small Enterprises

Luxembourg

http://europa.eu.int/comm/enterprise/events/charter/conf_2005.htm
17 June 2005: Top-Consultant Seminar: The Art of Selling Consulting Services

London, UK

http://www.top-consultant.com/UK/events/Article_display.asp?ID=14
23/24 June 2005: FEACO ExCo and General Assembly
Oslo, Norway

feaco@feaco.org



September 2005: FEACO International MC Networking meeting

Brussels, Belgium

feaco@feaco.org



29 September 2005: MCA/PMP 2005 Annual Consultants' Forum and Reception "Transformation nation?"

London, UK
http://newsweaver.co.uk/mca/e_article000382138.cfm?x=b4K1dt0,b2p1QhHV,w
.   

24-25 November 2005: 3rd Ministerial eGovernment Conference & eEurope awards

Manchester, UK

http://europa.eu.int/information_society/activities/egovernment_research/minconf2005/index_en.htm
http://www.e-europeawards.org/
EU issues of interest to the management consultancy industry

Internal Market  for Services

Open Consultation: Transparency of regulations and standards in the area of services
The European Commission is seeking the opinion of affected parties on its idea to extend the procedure for the provision of information on technical standards and regulations to services (other than information society services). Deadline: 15 July
Action Plan to move electronic public purchasing forward

Member States are required to implement the new EU public procurement Directives (EU legislation which the Member States need to transpose into national law) by 31 January 2006. The Directives provide a framework for open, transparent and non-discriminatory e-procurement and electronic tendering. The Commission is setting out a roadmap to introduce e-procurement. To ensure an appropriate introduction of e-procurement and to assist the Member States in designing e-procurement solutions, the Commission issued an Action Plan. As a first step, the Commission will issue an interpretative document and a list of functional requirements, to ensure that e-procurement systems in all Member States comply with the same basic legal and technical rules and are compatible with each other. Further steps include the development of a new generation of online standard forms for the publication of notices and an improved product classification (CPV, Common Procurement Vocabulary) compatible with e-procurement. The development of interoperable technical standards, such as for advanced electronic signatures, will be promoted. 

BearingPoint Paper: Seven Pitfalls in Basel II Operational Risk Implementation
The paper lists the missteps companies need to avoid in complying with the still-evolving requirements of Basel II. It addresses a fundamental issue: that while Basel II is moving banks and other financial services companies to explicitly identify, measure and report information related to operational risk, what Basel II will precisely require still remains a work in progress. Institutions are being directed to meet compliance deadlines as regulations are still being written, leaving them uncertain whether the approaches they take and the expenditures they make will ultimately be within the rules. This paper can help companies avoid seven operational risk pitfalls that financial institutions should consider as they follow Basel II compliance. 

Competitiveness

Mercer survey on employment costs in EU

A new survey by Mercer Human Resource Consulting shows that employment costs in Western EU countries are more than four times those in the East. (Employment costs include national average pay, social security, and other mandatory and typical voluntary benefits including pension, healthcare, and disability benefits.) At the extremes, costs in the most expensive countries are over ten times those in the least costly countries. In between, there are significant cost differences that could influence business investment and labour relations. 
Linking competitiveness and sustainable development 

The Commission presented a Communication on the 2005 review of the EU's sustainable development strategy. The Communication includes a stock-taking of the progress made since 2001. The new Sustainable Development Strategy will have more specific objectives, new deadlines and more effective control mechanisms. Its approach is aiming at ensuring that economic, social and environmental actions are mutually reinforcing. Later in the year, the Commission will present a second communication to the Parliament and Council. 
Working Time Directive

The original Working Time Directive (93/104/EC) was adopted in 1993 with a view to providing a basic level of protection for most workers in terms of the number of hours that they can be obliged to work, with the notable exception of managers. It was subsequently amended in 2000 by Directive 2000/34/EC. There are three key issues at the heart of the latest revision of the Directive: 

· limiting or scrapping Member States’ possibility of opting-out from the legislation

· allowing an extension of the reference period over which working time is calculated, and 

· deciding what to do about doctors and other professionals who might be “on-call” but not necessarily working. 

The European Parliament (EP) on 11May, voted with a large majority (vote of 378 to 262 ) to scrap the opt-out clause altogether, thus leaving Member States no choice about whether or not to apply the rule which restricts the average working week to 48 hours. The MEPs also backed measures to make time spent on stand-by count towards working hours even if employees are not active a measure that would, for example, affect on-call doctors who are asleep.
The Working Time Directive could still face a bumpy ride through the Council, which demands adoption by qualified majority (more than two-thirds of votes cast). The UK is heading the vanguard against scrapping the opt-out and is hoping to win enough support in the Council to be able to block adoption of the legislation. So far, Malta, the Czech Republic and Poland have all expressed strong support for the UK’s position. Nevertheless, also UK labour MEPs voted against the opt-out. It seems unlikely that the UK, which takes up the head of the Presidency from July, will make much of an effort to move the Directive forward.
Information Society

eEurope Awards Programme -Call for Applications-


The European Commission is organising the eEurope Awards for eGovernment - 2005 in order to select good practices in transforming public services. 

Public sector actors of a wide variety of types from all levels (local, regional, national and/or pan-European, etc.) of the Member States of the European Union, the candidate countries as well as the EFTA countries are invited to submit applications. These applications should be in current use and supported by a public sector actor.

The awards for the most outstanding eGovernment solutions will be presented at the Ministerial eGovernment Conference 2005 on 24 November 2005 in Manchester, UK. Applications for the eEurope Awards for eGovernment - 2005 can be submitted in electronic format via the eEurope Awards website. Deadline: 01 June 2005 at 12:00 hrs CET (Central European Time)
Results of the Public Consultation on the EU's Information Society policy beyond 2005.
The Commission has published the results of its public consultation on the new EU Information Society Strategy beyond 2005, which was Conducted between 26 November 2004 and 17 January 2005. The 70 contributions received have highlighted the importance of issues such as interoperability, trust, and dependability as key areas for action at EU level. Final report 

The results of the consultation will be taken into account for the new i2010 initiative announced on 31 January by European Commissioner Viviane Reding, which will succeed the current eEurope 2005 Action Plan and cover the period 2006-2010. 

SME policy
New website to promote business partnerships

A new website has been created to facilitate Pan European Business Cooperation Schemes (PES). 4,000 small and medium-sized enterprises (SME) from more than 20 different economic sectors will take part in 32 matchmaking events at major international trade fairs over the next two years. This will help generate new business opportunities for SMEs from new and old member states, candidate and neighbouring countries and strengthen both economic and social ties. Small and medium-sized enterprises not only make up much of Europe’s economy, they also have a crucial role to play in building bridges across borders within Europe and beyond. The Commission has allocated a total of 6 million Euro to projects for the period September 2004 to September 2006. 

New programme tailored to business needs

The European Commission has proposed a Competitiveness and Innovation Framework Programme (CIP) aimed at unlocking Europe’s potential for sustainable growth and more and better jobs.
Backed by a budget of 4.2 billion Euro for 2007-2013, the programme brings together existing initiatives, such as the multi-annual enterprise programme (MAP), with new actions. The programme is targeted directly at SMEs, which are recognised as the catalyst for creating growth and jobs. Alongside instruments for leveraging private capital and freeing up bank lending capacity for SMEs, the services of European innovation and business support networks will be enhanced and there will be more cooperation between regional and national programmes for business innovation.

The CIP will develop synergies between its three pillars (Entrepreneurship and Innovation, ICT Policy Support, and Intelligent Energy-Europe) and other major EU initiatives, for example the proposed 7th Research Framework Programme 2007-2013 (FP7, which still awaits the final approval of the Council), to provide a comprehensive programme for business needs.

Encouraging small firms to recruit
More than half of all European businesses are one-person-enterprises (OPEs). One third of them do not recruit because of the non-wage labour costs, such as employers’ social contributions and taxes. And more than ten percent shy away from employment because of the administrative burden that comes with it. These are the results of a Eurobarometer survey in 19 European countries conducted among 4,000 OPEs, which comprise self-employed people working alone or owners of businesses without regular staff. There are numerous reasons why entrepreneurs do not hire employees. In many cases, OPEs are simply too small to warrant the enrolment of staff or they prefer to work alone. But the survey results indicate that a large reservoir of employment and growth could be tapped, given the right legal and administrative reforms.

The experts found considerable administrative differences for registering a first employee in the countries surveyed. They range from completing a simple form to frequent contacts with authorities and extensive paperwork.

To counter common misconceptions among OPEs about recruitment, the experts’ recommend less red tape and more information on employers’ obligations.

European Commission launches ‘one-stop’ information shops across the EU

Since 1 May 2005 anyone looking for information about the EU can turn to a new set of local outlets called the “EUROPE DIRECT Information Network”. The network, spread throughout the Union, takes over from the Info-Points Europe and Carrefours, which traditionally provided the public with facts and figures on EU-related matters to urban and rural areas respectively. The service can be contacted by free phone (00800 67 89 10 11) and e-mail to get information about the Union in any one of the official EU languages. The relays are typically chamber of commerce or local authorities. 
Start Ups: self assessment tool to measure attractiveness to investors
A sound business plan is the key to attracting investment, but entrepreneurs find it difficult to judge how their project might appear to investors. SAT-light is a new online self-assessment tool developed under InvestorNet, the European network of venture capitalists to aid entrepreneurs and management teams in drafting a clear and convincing business plan.

By means of a checklist, the online tool benchmarks the business plan against investor expectations and highlights areas for improvement. It does not attempt to judge if the business concept can attract investors or if it is an economically viable proposition, but it can help entrepreneurs assess whether their plan is ready to present to investors.

The InvestorNet network of venture capitalists is a platform for knowledge-sharing among early-stage technology investors. It is part of the Gate2Growth action, the pan-European Business Platform, supported by the European Commission that brings together entrepreneurs, investors and various business support providers.

The “pilot version business plan test”, will soon be replaced by the final version. 

CSR New funding opportunity for projects on SMEs
The Directorate-General for Enterprise and Industry has published a call for proposals to help mainstream corporate social responsibility amongst SMEs.  Click here for more details.

This is an opportunity for different stakeholder groups, including SME organisations, to obtain financial support for the implementation of the recommendations of the European Multistakeholder Forum on CSR, especially where they relate to small and medium-sized enterprises.

The projects selected for co-financing will build on previous Commission initiatives in the area of corporate social responsibility and SMEs.  Of particular note is the responsible entrepreneurship project, which resulted in a collection of good practice cases from small businesses across Europe, and the ongoing awareness-raising campaign implemented in association with Eurochambres and the Union de l’Artisanat et des Petites et Moyennes Entreprises (UEAPME).

Taxation

European Court of Justice negative opinion on taxing foreign firms differently
National tax authorities are wrong to tax foreign companies at a different rate, depending on whether they operate through a branch or incorporate a local subsidiary, according to the Advocate General of the European Court. The Advocate General noted that EU law provides for companies with headquarters in one member state to freely operate in another.

Although the Advocate General's opinion is non-binding, the Court tends to follow it in the majority of cases. 

The case (C-253/03) concerns the media group CLT-UFA, which is incorporated in Luxembourg but also has a branch doing business in Germany. CLT-UFA contend that their German branch is taxed at an unfair rate, and that it is more advantageous for foreign companies working in Germany to incorporate a subsidiary rather than operate through a branch, as the latter are taxed at a higher rate on profits distributed to foreign parent companies. CLT-UFA, which is taxed in Germany at a rate of 42%, says that it would only have been charged taxes of 30% if it had been operating through a German subsidiary. 

Regional Policy

336.04 million Euro programmes for cross-border co-operation for new Member States 

The total available funding for the new cross-border and neighbourhood programmes for the period 2004-2006 amounts to 260 million Euro, of which 215 million Euro will come from European Regional Policy’s cross-border initiative INTERREG and the rest from financial instruments for accession and third countries (Tacis, Phare and CARDS). The EU resources will be combined with another 76 million Euro from national and regional sources. The nine programmes cover border regions which link the Czech Republic and Poland; Poland and Slovakia; Slovakia and the Czech Republic; Poland, Belarus and Ukraine; Lithuania, Poland and the Kaliningrad Region of the Russian Federation; Hungary, Slovakia and Ukraine; Hungary, Romania and Serbia & Montenegro; Slovenia, Hungary and Croatia; and Italy and Malta. Projects will aim to develop cross-border infrastructure, small and medium enterprises, transport, tourism, the environment, and local communities’ initiatives. Maps of the region and of the individual programme areas can be found at: http://europa.eu.int/comm/regional_policy/interre g3/new/doc_en.htm
For more detailed information on the programmes, including addresses of the regional management authorities: http://europa.eu.int/comm/regional_policy/country/prordn/index_en.cfm
Enlargement

EP votes in favour of accession Bulgaria and Romania

On 13 April the European Parliament voted in favour of the accession of Bulgaria and Romania as of 1 January 2007. This plenary vote was the final obstacle before Sofia and Bucharest can sign the accession treaty on 25 April. Both countries are hoping to join the EU on 1 January 2007, but the EU Council can postpone the accession of both countries to 2008 if they fail to implement all necessary measures including the fight against corruption, especially at high level, as well as administrative and judicial reforms and border controls. 

Trade

European Commission presents revised offer on services for Doha Development Round

In the EU, services account for at least two thirds of the GDP and employment. The EU is the biggest world exporter and importer of services, with 24% of world trade in services (the equivalent figure for goods is 19%). The EU is home to some of the world’s leading companies in many services sectors, such as the telecommunications, financial, business, and environmental services sectors, and there is an obvious interest for the EU to improve their access to foreign markets. This access is negotiated within the WTO (World Trade organization).

External trade in services between WTO Member countries is based on agreements between these countries. Each country needs to table a proposal with offers on how it intends to liberalize access to its services market, which service sectors, and through what measures for example easier regulation or more transparency in regulation. These proposals are subsequently negotiated between the members during the so called “trade rounds”. These rounds may take several years, as frequently negotiations are broken off, or not even started, because members find that their offers do not compare.

The European Commission negotiates a common EU proposal, consulted with the EU Member States, on behalf of the whole of the EU. To start the negotiations in Doha, WTO members, such as the EU have to table their services offers by the end of May 2005.

The proposed offers improve the already extensive EU commitments. It is conditional on other WTO members making substantive offers in sectors of interest to the EU. It ensures that public services within the EU are fully safeguarded and the EU’s continued ability to exempt from international competition sensitive sectors that provide public services or that guarantee consumer or civilian safety. For example, The proposal does not contain commitments in sensitive areas such as education, health, or audiovisual services.

Links and documents of interest

· Free subscription to the EU Internal Market publication (EN,FR,DE)

· Order of EU Council Presidencies as of 2007
· The economic costs of non-Lisbon. A survey of the literature on the economic impact of Lisbon-type reforms

· Mapping the Global Future: report of the National Intelligence Council’s 2020 project
· EGovernment benchmarking survey: Online Availability of Public Services: How is Europe Progressing?
· Guide to the new SME definition
· World Economic Forum global IT report 2004-2005
· MCA Radio Frequency Identification (RFID) Report 
· 3rd edition of Handbuch OstEuropa on EU Grants and Loans for Eastern Europe (DE) 

· Research an Markets Consulting Industry Almanac.
· Research and Markets Privatisation & (PPP) Public Private Partnership Review 2005/06
· Research and Markets Financial services outsourcing report
· Green Paper on Financial Services Policy for 2005-2010 
· Report on Functional Requirements for conducting e-procurement under the EU framework - external study for the Commission (IDABC programme)
· Calling a Change in the Outsourcing Market, report by Deloitte (Press release by Deloitte)

· Driving High Performance in Government: Maximizing the Value of Public-Sector Shared Services, report by Accenture (Press release by Accenture)

· Accenture 6th annual report on government service delivery: Leadership in Customer Service: New Expectations, New Experiences, report by Accenture (Press release by Accenture)

· Research Brunel University: PPPs not always best solution for large scale projects by the Economic and Social Research Council on the Standardisation of services.
· EU Commission 2005 eGovernment benchmarking report
· Commission proposal for the Research Framework Programme 2007-2013 (FP7)
· Commission proposal for a Competitiveness and innovation programme (CIP)
· UNICE Position Paper  on EU social agenda for 2005-2010 EN FR
� Where like-for-like comparisons have been made, adjustments have been made to reflect changes in MCA membership. Unless otherwise stated, “fee income” refers to total fee income reported by MCA member firms rather than like-for-like.


2 Fee income from MCA member firms is estimated to be roughly 65 per cent of the total UK consulting industry. The other 35 per cent consists of mainly strategy firms, firms too small to be eligible for membership of the MCA and independent consultants.
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