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Proposed topics for conference

“New Trends, Tendencies in Consulting Industry

in Enlarging Europe – Consulting the 21st Century”, Budapest, 8-10 November 2006

Introduction

While other professions trace their roots back several centuries, management consulting is less than 100 years old. Management consulting is of younger vintage than either management practice or management theory. This field has come to be recognized as a high-level practice, but it is also striving hard now to be viewed as a profession. Annual global revenues in this sector came to exceed $150 billion. Clearly, the field of management consulting has come of age by this time. In short, maturity has been achieved, but much consolidation is still taking place. 

· Contradictory tendencies in major markets (developed markets, transitional economies, developing countries)

· New demands and new approaches, responses of consulting industry to new demands

· Strengthened competition and its effects on the market structure, strategies, behaviour, business ethics

· Globalisation, international cooperation

· Contradictions of 

· global market and local knowledge

· “generalism” and specialisation

· relationship based market and special expertise

· concentration of markets, economies of scale and client focused, tailored services

The next regular annual conference of FEACO – 8-10 November, 2006 Budapest – will be an extraordinary opportunity to share ideas in relation to these contemporary issues with the representatives of the management consulting profession from all over the world. The proposed ten focused topics create the opportunity to develop our profession to fit the new demands of the enlarging, changing Europe.

Do not forget, we love our profession

· to help our clients – both the public and private sector - to achieve their goals,

· to maintain a reasonable living based on our services

· while we still enjoy working as a consultant!

Proposed topics

Issue 1
Global, regional overview (Global, Europe, Asia, Central Eastern&Europe)

Issue 2
New Strategies of Consulting Organisations

Issue 3
Networking in Consulting Industries – Small vs. Big

Issue 4
Consulting for Local and Global Corporate Clients

Issue 5
Technical and Technological Sides in Management Consulting (Non-IT Related Consulting)

Issue 6
Consulting within New Public Management

Issue 7
Image Building and Value Creation through Qualification & Certification in Management Consulting Industry

Issue 8
How the New EU Members Impact European Consulting Industry

Issue 9
Practice of Public Procurement for Management Consulting in European Countries

Issue 10
New Products and Services (Outsourcing, CRM, Logistics etc.) in Management Consulting in First Decade of 21st Century 

Budapest and the conference venue

The conference program will be a major professional experience but these few days would be much more than this. Budapest is one of the most beautiful city of the world with its historical places, the Danube and the hills around, and the new developments representing the changes in this part of Europe.

The social events of the conference would help you to enlarge your network, build new relationships with your colleagues while enjoying the spectacular places of Budapest, the famous Hungarian gastronomy. The pre- and post-conference programmes give you a great opportunity to discover Budapest and its surroundings.

Budapest, January 2006
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Dr. József Poór

President of the Organising Committee

CONFERENCE PROGRAMME

Wednesday

8 November 2006

18.00-20.00

Registration
Thursday

9 November 2006

08:00–09:00

Registration
09:00–10:00 


OPENING PLENARY SESSION

Conference Chair: 

Opening Addresses

President, Association of Management Consultants in Hungary (VTMSZ)

Chairman, European Federation of Management Consultancies Associations (FEACO); 

Introductory Speech from Hungary

10:00-11:00

PLENARY SESSION: Trends in the Consultancy Markets

Moderator: 

· Western Europe 


· Eastern & Central Europe

11:00–11:30


Coffee Break

11:30-12:30

PLENARY SESSION: Trends in the Consultancy Markets (cont’d)

· Asia

· The United States

12:30-14:30


Lunch

14:30-16:30
Concurrent Workshops: Trends and tendencies in consulting services

WORKSHOP A: ……………………….

Moderator: 

· 4 speakers

WORKSHOP B:………………………..

Moderator: 

· 4 speakers
WORKSHOP C: ………………………

Moderator: 

· 4 speakers

16:45-18:30

FEACO General Assembly

20:00 


GALA DINNER


Friday 


10 November 2006

09:00–11:00 
Concurrent Workshops: Trends and tendencies in consulting services

WORKSHOP D: ……………………………

Moderator: 

· 4 speakers
WORKSHOP E: ……………………………

Moderator: 

· 4 speakers
WORKSHOP E: …………………………….

Moderator: 

· 4 speakers
11:00–11:30


Coffee Break

11:30-12:30

PLENARY SESSION:
· Future of consulting industry 

· Closing the Conference

13:00-14:30


Closing Lunch

2

